
 

 

Wakefield School Board 

10-4-17 Public Minutes 

            Approved 

 

 

In attendance: School Board members Steve Brown, Bob Ouellette and Lino Avellani  

Administration: Superintendent Dr. Christine Tyrie and Business Administrator Terry Wiggin  

Public: Tracey Kolb, Beth Seldin, Sandy Johnson, Jim Miller and Niko Giokas ClearView TV3. 

Mr. Brown opened the School Board meeting at 5:00. 

The board began the meeting with second interviews with the three remaining candidates who 

are interested in filling the two open board member seats. A series of three questions were asked 

of Tracey Kolb, Beth Seldin and Jim Miller.  

Non-Public Session 

Mr. Brown made a motion, seconded by Mr. Ouellette, to go into non-public session under RSA 

91-A:3,ll c at 5:23. Roll call: Ouellette aye, Avellani aye, Brown yes. (Vote 3-0)  

Mr. Brown made a motion, seconded by Mr. Ouellette to exit Non Public at 5:45. (Vote 3-0) 

The Board returned to Public Session at 5:46 

Public Comments 

Mrs. Johnson said she was happy to see that the elementary school bus routes were back to 

normal and the high school routes soon would be. Mr. Wiggin said he was going to do a bus 

update. Mr. Miller congratulated the SAU for a successful Open House and said the film he 

made had a good response from the townspeople. 

Amendments to the Agenda 

Consent Agenda: Adding Manifest 13716 for $2,217.25 payment for last year’s auditors. 

Information Item: Bus update 

Action Item: Grading service entrance 

Consent Agenda 

Approve minutes of 9-20-17                                                                                                  

Approve Facilities minutes of 9-29-17                                                                                          

PR Manifest 13683 for $140,661.23                                                                                               

PR Manifest 13673 for $819.18                                                                                                      

PR Manifest 13693 for $27,682.85                                                                                                  

PR Manifest 13704 for $277.05                                                                                                      



 

 

PR Manifest 13705 for $1967.33                                                                                                    

PR Manifest 23706 for $136.91                                                                                                            

PR Manifest 13712 for $417.87                                                                                                      

AP Manifest 13708 for $25,270.87                                                                                               

AP Manifest 13709 for $11,092.35                                                                                               

AP Manifest 13711 for $13,214.59 

Superintendent Report                                                                                                                   

Hiring: Custodian Charles Flynn. Bus Drivers: Emily Zanis, Jennifer LaPlante, Stephanie 

Stewart, and Kelly Bushman 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to approve the Consent Agenda as 

presented.  (Vote 3-0)  

Board Correspondence 2017-18 Kingswood requests 

Mr. Brown made a motion, seconded by Mr. Ouellette, to approve Riley Phillip’s continued 

attendance at Kingswood for this year. (Vote 3-0) 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to approve Tucker Gosselin’s continued 

attendance at Kingswood for this year. (Vote 3-0) 

Mr. Brown made a motion, seconded by Mr. Ouellette, to approve McKinley Coates continued 

attendance at Kingswood for this year. (Vote 2-0-1) 

Mr. Avellani made a motion, seconded by Mr. Brown to continue deliberating to come to a more 

favorable consensus on the interviewees that we saw today. (Vote 3-0) 

Informational Items 

 

Expense Report 

Mr. Wiggin explained the format and things that were missing from the report and budget lines 

that were not included in the report. He will begin the reports with a narrative that will include 4 

to 5 parts. Narrative A attached 

Mr. Wiggin said the DOE 25 was created and submitted on September 28th. Mr. Wiggin expects 

DRA to come back with questions and minor corrections as he is working with a budget he 

didn’t create using a system that is challenging to get data out of. E Rate needs to be pursued. 

The SAU can’t get E Rate only schools. Mr. Brown believes they were told the SAU get E Rate. 

Mr. Wiggin said that is incorrect. Mr. Wiggin estimates conservatively. He expects a 

conservative projection of a fund balance of $183,434.24. Included in the report are proposed 

transfers. He would like to wait until the next meeting to go over the transfers until the Board has 

a chance to look at them. The SAU surplus number will not be included until after the audit. Mr. 

Wiggin will track the audit against the previous two years. Mr. Wiggin said there are three 

policies directly related to him, Purchasing, Fixed Assets and Distribution of Fixed Assets that 

will be coming to the board soon. CIP will be part of the budget process. Proposed Warrant 

Articles and Revenue is on their first agenda. 

 

 



 

 

 

Transportation Update 

Mr. Wiggin said we now have four bus drivers with CDL’s working and now have a modified 

schedule. We have six bus drivers at various levels of training. Things are progressing well. Mr. 

Wiggin expects that routes will be back to normal by mid-October. The late bus will be 

implemented on Monday for Paul School as well as the high school. If a high school student 

plans to take the late bus home he must check in with the office by noon. Depending on the 

number of students utilizing the bus that day will determine the size of the bus used to pick up 

the students. 

Mr. Avellani made a motion, seconded by Mr. Brown, I would like to extend the Boards 

gratitude to bus drivers, parents and staff through this difficult time. Vote (3-0) 

 

Action Items 

 

Road Grading 

Dr. Tyrie told the Board that Howe Two would bring in three 6 wheeler loads of gravel, grade 

and pack and level the service entrance for $800-$900. The town, who had done the grading in 

the past declined to do the road. This will come out of the repairs and maintenance line.  

Mr. Ouellette made a motion, seconded by Mr. Brown to have Howe Two do the grading of the 

access road. Vote (2-0-1) 

 

Budget Goals 

Mr. Wiggin said he needs guidance and direction form the Board concerning budget. Mr. Brown 

said hold on all raises no automatic 2-3%. Mr. Avellani felt that the SAU should present a budget 

to the Board and go from there. Mr. Wiggin said this compressed timeline is challenging for him 

as the Board should have the budget before the Budget Committee and this is why their plan was 

to give the Budget Committee chunks of the budget with detailed explanations. Mr. Avellani said 

last year it was difficult for all Budget Committee members to make all meetings because of 

schedules which caused more questions. Mr. Avellani would like the Budget Committee to get it 

in one package and the Budget Committee will decide how they want to handle it. Mr. Wiggin 

asked if the Budget Committee is amendable to getting amended changes. Mr. Avellani replied 

that they were. He explained what happened last year getting information to the Budget 

Committee at the last minute and he did not want to see that happen again. Dr. Tyrie told the 

Board they would receive Decision Packages which would show what might be needed and all 

the data to back it up. Mr. Avellani said he did not want to be making decisions after the Budget 

Committee was done reviewing and voting on the budget. Dr. Tyrie and Mr. Wiggin felt they 

could work this all out procedurally for a good relationship with the Budget Committee. The 

Board members will email Mr. Wiggin any ideas or goals.  

 

Policy EEAA: Video Surveillance on School Property (First Reading) Motion to Rescind 

Policy EEAAB: Audio Recording in School Classrooms (First Reading)  

 

The two policies are almost identical. There was a section about putting cameras in school and 

that was eliminated by a vote of the legislature in 2016. The only difference is a Public Hearing 

when you need permissions from the people being video and audio recorded. This comes from 



 

 

the wire tape law. Surveillance for safety. Buses are not exempt from the wiretap law. Parents 

sign off for bus recording. Signs will be placed on the buses.  

 

SAU Short Term Additional Help Proposal 

 Dr. Tyrie said with the additional challenges such as food service, IT, buses etc, in order to 

address immediate needs, such as budget, she is requesting additional help for 15 hours a week. 

This person would take care of Free and Reduced Lunch applications, grant management and 

assistance with the E-Rate. She has the opportunity to hire someone who has done similar work. 

The cost for this position: 15 hours a week, $15 per hour for 12 weeks at $2,910 including FICA 

and no benefits. The funds will come from the school grants indirect costs. 

 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to approve the requested short term 

help as presented by the administration. (Vote 3-0) 

 

Truant Officer 

Dr. Tyrie said an ad had been placed and they received no response. They did receive a letter of 

interest. Mr. Avellani asked if the person had been interviewed and asked that that person be 

interviewed. Dr. Tyrie will do this and bring back a letter of intent to hire. 

 

AREA Board Meeting-Rochester School District The Board looked at the suggested dates for an 

AREA Board meeting and decided to request later dates.                                                                                                         

Public Comments 

Mrs. Seldin asked when the Board would meet again to discuss the applicants and will they have  

applicants seated by the next meeting. Mr. Brown said he didn’t think there was an answer to 

that. Mrs. Colbath asked for a clarification of an RSA that says if the Board cannot come to an 

agreement one or more voters can make application to the Selectmen to fill the school board 

vacancies. Mr. Wiggin asked if the RSA said shall and then explained the misuse of the word 

shall. He said, yes, a voter could go to the Selectmen but whether the Selectmen were obligated 

to do anything would have to be determined by a lawyer. 

Mr. Brown asked the Board to consider only having one meeting in December. Because the 

meeting is scheduled for December 20th.  

Mr. Brown made a motion, seconded by Mr. Ouellette, to adjourn the meeting at 7:04 (Vote 3-0) 

 

Respectfully submitted for approval at the next regularly scheduled board meeting, 

Priscilla Colbath 

School Board Secretary 

 

 


